
In a rapidly changing world, you need a fleet that can keep up and provides maximum value at every step. Use the checklist below to 
make sure you’re getting the most out of your fleet and identify areas that could be working harder. 

FLEET VALUE CHECKLIST

Theme Considerations	 How does your FMO/s stack up?

Red Amber Green

1. Commercials

We have visibility over our fleet’s whole life costs at every stage of the vehicle lifecycle.

We feel we’re getting the most value out of our fleet.

Our FMO is regularly reviewing our fleet with us

 Discover how disability support organisation Novita unlocked cash flow with the right partner.

2. Customer Service We have a dedicated Relationship Management team, who are responsive to our needs and  
help us proactively manage our fleet program.

 Peace of mind and customised vehicles are at the core of Dotmar’s fleet. Learn how they got there.

3. Risk Management  
& Safety

We can easily manage our drivers and make sure they are compliant through technology.

We have strategic risk management in place that ensures driver safety and mitigates  
reputational safety.

 Learn about Australian Red Cross’s robust processes that help them minimise risk with confidence.

4. ESG/Sustainability Our FMO helps us meet and report on our ESG and sustainability objectives through initiatives such 
as carbon offset benchmarking and assessments.

 A refreshed fleet of customised EVs help University of Tasmania progress towards its carbon emissions goals with experts by its side.

If you feel you might be missing out on value, contact us for a complimentary comprehensive assessment of your fleet. 

https://www.interleasing.com.au/sites/default/files/2024-07/ILA_Novita_NFP_Flyer.pdf
https://www.interleasing.com.au/blog/dotmar-commercial-vehicle-case-study
https://www.interleasing.com.au/blog/australian-red-cross-fleet-journey
https://www.interleasing.com.au/blog/university-tasmanias-fleet-journey
https://www.interleasing.com.au/contact-us
https://www.interleasing.com.au/
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